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WHY SMALL GROUP READING INSTRUCTION??

• Increases student engagement and achievement

• Provides meaningful small group activities for independent student 

stations

• Decreases teacher time spent creating/correcting student work, 

allowing for more time to work with students on specific targeted 

interventions

• Encourages student ownership of learning



FROM THE MOUTHS OF BABES…



FROM THE MOUTHS OF BABES…



FROM THE MOUTHS OF 
BABES…



ALIGNMENT TO KISD FOCUS T-TESS GOALS OF 
DIFFERENTIATION AND DATA & ASSESSMENT

– Data/Assessment

• Incorporates formative assessments

• Provides student choice

• Students are able to monitor their own progress

• Teacher uses data/results to reflect on and monitor teaching behaviors

• Specific, timely feedback leads to student success and meets the needs of students

– Differentiation 

• Incorporates a variety of learning styles

• Efficient, flexible grouping

• Scaffolded instruction

• The classroom environment supports individual and small group work

• Small groups are used to address struggling learners or to extend thinking of advanced learners

• Instruction and activities are adjusted to maintain student engagement



T H E  B A C K  
S T O R Y



•The Need

–Learned helplessness

• Students content to let the teacher “think aloud”

• How to move students past the “I do—we do” to “you do”; 

moving students to real independence

–Stamina

• Need to move past decoding and fluency to close reading 

required for comprehension skills

• More rigorous passages and questioning

• 4 hour time limit on STAAR



• What if we could have a classroom of 

independent readers and writers in which 

each student has individual goals and we 

had time to work with small groups and 

confer with students individually each day?

















WHAT IS DAILY 5?
• The Daily 5 is a framework for structuring literacy time so 

students develop lifelong habits of reading, writing, and working 

independently. 

• Students select from five authentic reading and writing 

choices, working independently toward personalized goals. 

• Having students working independently allows the teacher to 

meet individual needs through whole-group and small-group 

instruction, as well as one-on-one conferring.

• In the Daily 5 structure, teachers must provide their students with 

a variety of choices. Providing student choice is one contributing 

factor to students reaching their fullest literacy potential. 



•Students choose from

– Read to self 

–Work on writing 

–Read to someone 

–Word work

–Listen to reading









• The five tasks in the Daily 5 are introduced separately 

through the 10 Steps to Teaching and Learning 

Independence. 

• The gradual-release process includes student modeling, 

practice and reflection, and ongoing discussion about 

expectations until the behaviors become a habit. 

• This automaticity is then achieved through the repetition 

and practice of the 10 Steps to Teaching and Learning 

Independence. 



WHAT RESEARCH SAYS



T IM E - C L A S S ROOM 
MANAGEMEN T



TIME-CLASSROOM MANAGEMENT

•Gradual release of responsibility model

–demonstration 

–shared demonstration

–guided practice

–independent practice

•Recommend up to 6 weeks to learn independence







TIME-CLASSROOM MANAGEMENT



CORRECT/INCORRECT MODEL 
VIDEO

https://www.thedailycafe.com/articles/launching-read-to-selfcorrectincorrect-model

(6:59 min.)

https://www.thedailycafe.com/articles/launching-read-to-selfcorrectincorrect-model








•Foundation Lessons for Read-to-

Self

–3 ways to read a book

–I Pick 

–Choose a successful spot

–Attention signal













•Building stamina with Read-to-Self

• stamina charts

• goals for different grade levels (be flexible and patient)

• recommendation: build stamina to 10 minutes before

• adding a new round of Daily 5

• “Staying out of the way” (Step 8) is key.

• Students model correct/incorrect practice for other 

students. 

• Teacher is reinforcing the I Chart behaviors. 











Check-in Options

-Individual name call, starting with different 

students

–Release by Daily 5 Choice 

–Number Daily 5 Choice and students quietly 

show number of what they have chosen

–State goal and strategy 

“I’m going to read-to-self and my strategy is check for 

understanding.”

TEACHER TIP: Call teacher-led group first before students 

make their choice. 







Close the round

–Must practice and teach transitions (I-chart for 

transitions if needed)

–Quiet sound—chime or bell, phone alarm

–Calm environment for less distractions

–Teacher’s voice saved for instruction

–Return “book box” to place and go to designated 

meeting area



BAROMETER STUDENTS

• https://www.thedailycafe.com/articles/launching-read-to-selfstep-8-stay-out-of-the-way

(2:52 min.)

https://www.thedailycafe.com/articles/launching-read-to-selfstep-8-stay-out-of-the-way


Barometer students—they determine the 

weather in the room!

–It will happen!

–Step 8 of 10 steps is key—stay out of the way!

–Identify these students while you are “staying out of the 

way!”

• Ways to help barometer students be successful

– Conversation with teacher

– Dismiss last

– Where to sit

– Timers

– Tools, not Toys:  Puzzles-manipulatives

– Letter tiles



Must haves:

–Time and Patience!

–I Charts

–Designated meeting area

–Wall space for I Charts and Café menu

–Attention signal (locate where you can get to it 

easily)

–Book boxes and designated storage place





CHECK FOR UNDERSTANDING

• Talk at your table about the biggest challenge you foresee 

at this point.

• Plan to share out 1 from each table.



MA T ER I A L S



MATERIALS

Preparing for Daily 5 is not as overwhelming as you 

may think!  Having a few essentials on hand will make 

your transition to this program easy to implement.  

We have compiled a list of “must haves” to help you 

kick start Daily 5 at the start of the year. Many of 

these items you probably have in your classrooms!



MATERIALS
Classroom Management 

Quiet signal such as chimes, or a bell

Chart Paper or Smart Board for I-Charts

Labels for rotations or CAFÉ signs

Barometer Student Tools – keep in a bin or tub

Sand timers to work on stamina

I-Spy books to keep interest

Comic Books

Baggie of Legos



MATERIALS
READ TO SELF

• BOOKS!!! – choices for self-selection and 

leveled for individuals

• Comfortable Reading Spot – pillows, 

chairs, cushions, rugs

• Letter Boxes/Bins or Large Baggies to 

hold individual student books

WORK ON WRITING

• Personal dry erase boards with markers 

and erasers

• Notebooks/journals or paper

• Variety of writing tools (pens, pencils, 

etc.)

LISTEN TO READING

• Portable CD players with headphones

• Books on CD

• I-Pads with headphones

WORD WORK

• Alphabetic letters – regular and/or 

magnetic

• Magnetic boards

• Markers

• Flash cards

• Pencil Box with sand 

• Baggies with paint 

• Letter stamps

• Alphabet beads and string/yarn



MATERIALS
Here are some pictures of materials in use!

CAFÉ SIGNS READ TO SELF READ TO SELF 

LISTEN TO READING READ TO SOMEONE WORK ON WRITING



CHECK FOR UNDERSTANDING

• Use a notecard from the basket to list materials that you already 

have in your classroom, as well as what you think you will need.

Have Need



T R A CK ING
E X A M P L E S  O F  A R E A S  TO  T R A C K  A R E :

S TA M I N A  G R OW T H

D A I LY  5  C H O I C E S

R E A D I N G  L E V E L S



TRACKING
• Implementation:

– Once all Daily 5 choices are up and running, prior to calling names for student choices, let the 

students know whom the teacher is going to work with in a small group or individually. This 

eliminates the frustration and disappointment of making a choice and being called away from it.  

– Verbalizing choices helps the child take ownership of his/her learning and increases accountability.

– Once you have identified goals and strategies for each student, have the student articulate this 

information when they check in with their choice.

• “I am going to do Read to Self. My goal is comprehension, and I am going to Check for Understanding.”

– For older students use the Daily 5 Check-In Form to record student’s choices.

• Use this form to track what Daily 5 choices students are making because some students would do Read to 

Someone everyday.   

– For younger students it might be helpful to make a bulletin board for your tracking system. Students 

put their name on a sticky note & put the sticky note on the Daily 5 choice on the bulletin board.  



TRACKING
• Must haves:

– Taught the class the Daily 5 choices

– Class list

• Prioritize who you’re working with

– Data/Conference form to use in the RTI process

• Create a tracking system that works best for you and your student’s needs

– Bulletin Board with the CAFE Skills posted in the room and accessible to 
the students.

• This method works great with the younger kids. 

• This method can be time consuming in a departmentalized classroom.  Most older 
students don’t want their peers to know what skills they are needing to develop so 
posting can be embarrassing. 

– Reading Levels to show growth



TRACKING

• “Real life” examples:

–Create a tracking system that works BEST for you.

–If you are departmentalized, you may like printing a 

“blank grading form” because names and blanks are 

provided. It allows you the freedom to track what is 

important to the needs of your students. 



CHECK FOR UNDERSTANDING

• Pros/cons of student choice vs teacher choice for Daily 5 

stations.

• How can tracking in small groups lead to more productive 

SAT meetings?



MIN I  L E S S ONS



MINI LESSONS
• Implementation:

–Set a Purpose 

–Refer to the 10 Steps to Independence

–Establish a Routine

–Develop Individual Accountability

–Follow Daily 5 Recommended Lessons for the first 15 

days 



MINI LESSONS
•Must haves:

–Meeting Spot for whole group instruction

–Limit to no more than10 minutes

–Objective / Daily Goal

–Reserve your “Teacher Voice” 

–Visuals 

–Examples:  CAFÉ Menu,  Anchor charts, Tool Kit, TEK 

Strips, or other displays



MINI LESSONS
• “Real life” examples

–10 Steps to Independence

–Genres

–Poetry

–AR Reports

–CAFÉ mini lessons

–Skills (TEKS)







CHECK FOR UNDERSTANDING
• List pros/cons of frequent mini lessons vs. traditional whole 

group instruction as it applies to student engagement and 

teacher prep work.

Pros Cons



CONF ER ENC E S



CONFERENCES
What drives conferencing?

• Assess individual students- DRA running record or Informal 

Reading Inventory (IRI) BOY, MOY, EOY

• Use those findings to set strategies and strategy goals with students



CONFERENCES
• Materials:

–Notebook (w/dividers or tabs for each student)

–Conference Forms

–Calendar

–iStation reports, running records



CONFERENCES
IMPLEMENTATION: 

-Steps to Successful Conferencing

1. Check calendar for appointments

2. Prepare for conference

3. Observe student and listen to reading

4. Reinforce/Teach- strategy/skill

5. Practice Strategy

6. Plan

Example of a Calendar



CONFERENCES
Questions about implementation:

• What do I write down in my notebook?

• How many students do I conference with?

• How do I know what strategy to give to 

students?

• How long does the student have the same 

strategy and when do I move on?

• What kind of questions do I ask students?

• Can I meet with more than 1 student at a 

time? Example of Conferencing Form



CONFERENCES

Strategies to use during conferencing



CONFERENCES

CAFE board with student created strategies

More strategy help



CHECK FOR UNDERSTANDING
•What are some ideas that you have for keeping 

track of your conferences?  Do you have a system in 

place now that could be “tweaked” to fit Daily 5?

–Calendar

–Anecdotal notes

–Running records

–Class lists

–Provided conference forms



WHAT ’S NEXT?



DISTRICT GOAL
• All K-5 Reading teachers attend June or August training

• One day per week minimum of small group reading instruction 

for all reading teachers – goal to increase throughout the year.

• Trainings continued throughout the 2017-2018 school year –

October 9th, campus staff meetings,  AEC committee members 

to assist on campuses, etc.

• Use small group reading strategies to increase student 

achievement

• Provide teacher support in the areas of differentiation and 

data/assessment.



AEC COMMITTEE CONTACT INFO
Please feel free to contact us 

should you have any questions!

Facilitators;

• Amy Ahrens – Principal, Starkey Elementary

• Jenna Wentrcek – Assistant Principal, Tally Elementary

Starkey Elementary (830) 257-2210

• Pam Boyer- 5th grade Reading/L.A. – pam.boyer@KerrvilleISD.net

• Jo Harrison- 2nd grade  – jo.harrison@KerrvilleISD.net

• Sarah Lewicki- 3rd – 5th  grade interventions – sarah.lewicki@KerrvilleISD.net

Tally Elementary (830) 257-2222

• Lea Anne Duckworth- 1st grade  – leaanne.duckworth@KerrvilleISD.net

• Laci Nelle- 3rd grade Reading/L.A. – laci.nelle@KerrvilleISD.net

• Debbie Griffin- 3rd – 5th grade interventions –
debbie.griffin@KerrvilleISD.net

Nimitz Elementary (830) 257-2209

• Kari Gruver- 1st grade – kari.gruver@KerrvilleISD.net

• Bridgette Michon- 5th grade Reading/L.A. –
bridgette.michon@KerrvilleISD.net

Daniels Elementary (830) 257-2208

• Jennifer Lair- Kindergarten – jennifer.lair@KerrvilleISD.net

• Cheryl Manchester- 3rd grade Reading/L.A.–
cheryl.manchester@KerrvilleISD.net

• Monica Freeman- 3rd grade Reading/L.A.– monica.freeman@KerrvilleISD.net

mailto:pam.boyer@KerrvilleISD.net
mailto:jo.harrison@KerrvilleISD.net
mailto:sarah.lewicki@KerrvilleISD.net
mailto:leaanne.duckworth@KerrvilleISD.net
mailto:laci.nelle@KerrvilleISD.net
mailto:debbie.griffin@KerrvilleISD.net
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mailto:bridgette.michon@KerrvilleISD.net
mailto:jennifer.lair@KerrvilleISD.net
mailto:cheryl.manchester@KerrvilleISD.net
mailto:monica.freeman@KerrvilleISD.net


CREDITS
• Information from this presentation adapted from the 

following books and KISD classroom practices:

– The Daily 5 Second Edition, by Gail Boushey & Joan Moser

– The CAFÉ Book, by Gail Boushey & Joan Moser

– The Book Whisperer by Donalyn Miller

– Reading in the Wild by Donalyn Miller

– Who’s Doing the Work? By Jan Burkins and Kim Yaris

• Copies of each book are available on each elementary campus.  Additional resources are 

available at www.thedailycafe.com.  

http://www.thedailycafe.com/


QUESTIONS


